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Consumer markets that OCTAVIC serves 

 
 

 
 
 
 

OCTAVIC is a Manufacturing Operations Management digitalization system, designed to reduce quality 
losses and costs. All these benefits will come while creating an increase in terms of production 
performance. How will we deliver? Via a system that sends real-time data such as scrap rates, cycle times, 
downtimes, OEE (Overall Equipment Effectiveness), line speed and much more, from the shopfloor directly 
to your screen, operating with a friendly user interface. This way, OCTAVIC enhances a much-needed link 
between human knowledge and machine data, building the base for an intelligent factory. 
 

Who are our customers 
 
OCTAVICs headquarters are in the city of Oradea, Romania. This is where, in 2014, the idea of this project 
took shape. Eight years later, OCTAVIC became a global product, implemented successfully with partners 
from Denmark, Hungary, Italy, or India to name a few. 
 
OCTAVIC is a fast-growing company with a couple of douzaines of employees, and we are developing our 
business based on a solid foundation that we have built in recent years. Our customers are big brands such 
as Zentiva, Gedeon Richter, Labormed, Bico or Expur, to whom we deliver on a daily basis thanks to our 
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multi-disciplinary, passionate, and trustworthy teams that we assembled. Our relationship with our 
customers is based on trust, the promise to deliver and to always be responsive to their needs in terms of 
projects centered around automated processes or planned production. 
 

How we help our customers 
 
The product we created is called OCTAVIC Manufacturing Operations Management System.” It helps you 
collect data in real-time in a more intelligent and efficient way. The system provides a general overview of 
the production processes, helping you better prioritize handling of events that cause efficiency loss in the 
shopfloor and address issues faster.  
 
The Energy Monitoring Dashboard (EM) allows OCTAVIC to monitor the power consumption of production 
equipment and auxiliaries (like HVAC, compressed air, water purifiers etc.) throughout your factory and in 
the process, define the necessary tools to locate power fluctuations and irregularities as well as calculate an 
approximate energy cost.  
 
Flexibility in working with data is key to understanding what is happening; that is why our dynamic, filter-
based reporting offers the insights needed to understand what went wrong and what is causing the losses. 
Our system allows data drill-down from the enterprise level down to individual equipment in a production 
line, showing the selected group's performance in the form of a timeline.  
OCTAVIC also offers multiple historical views on maintenance KPIs, such as Mean Time Between Failures 
(MTBF), Mean Time Between Repairs (MTBR), or Mean Time to Repair (MTTR), which further aid in revealing 
patterns of equipment breakdowns.  
 
Based on historical and real-time data, the production planning module is auto-readjusting production 
orders to fulfill as best possible delivery deadlines. At the same time, it minimizes the overall production 
execution time, to improve OEE (Overall Equipment Effectiveness), taking into account changeovers, 
historical performance on certain machines vs. others, and technological process steps. 
 

Markets that we serve 
 
There is a wide range of markets and domains where OCTAVIC represents the better solution, considering 
one's needs. The manufacturing industry is a fast-growing domain, that is facing many challenges. 
Managing a large-scale factory requires lots of attention. It is natural that you will want to save time 
and/or money in some departments. In order to achieve that, OCTAVIC is the smart way to cut 
unnecessary costs caused by manufacturing waste.  
 
OCTAVIC turned out to be a crucial tool for companies with activities in areas such as pharma, food 
beverage, dairy, cosmetics, plastic injections, metalworking, consumer goods, building materials or EMs 
(Energy Monitoring). 
 
OCTAVIC is a tool that is GMP validated in pharma and designed to support companies to get an ISO 50001 
certification in energy efficiency, an international standard that applies to organizations of any size, and 
provides requirements for establishing, managing, and improving their energy consumption and efficiency. 
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Benefits of implementing OCTAVICs system 
 
With OCTAVIC you gain real-time insight into the production floor. We are providing you with a holistic 
system that enables you to get real-time insights from production work procedures. It aims to help you 
achieve your production targets faster, while also improving your production schedule. The system not only 
tracks the production processes but also monitors all the detailed actions simply by annotating data and 
organizing it into meaningful dashboards. The system also improves manufacturing efficiency, while 
quantifying KPIs for better process improvements and reducing waste.  
 
The Fifth Industrial Revolution, also known as Industry 5.0, is a new phase of industrialization, whereby 
humans work alongside advanced technologies and AI-powered robots to enhance processes within the 
workplace. Understandably, the past two years have seen many organizations implement Tech-driven 
changes at a rapid pace, as services promising Industry 5.0 result in more effective performance and cost. 
OCTAVIC is here to provide a smooth, smart, and efficient path to a world where Industry 5.0 is no longer 
just an out-of-the-box idea, but a part of your business` everyday reality. 
Learn more about Industry 5.0 on our website Octavic.io and at Industry50.com 
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