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Digital transformation drives increased factory 
performance and lower energy footprint 
 
 
 

 
 
 

 

Who is OCTAVIC? 
 
OCTAVIC is a Manufacturing Operations Management digitalization system. By adopting digitalization in your 
shopfloor management, you will reduce quality losses and costs, and achieve a significant increase in terms 
of production performance. The system developed by OCTAVIC makes real-time data such as cycle times, 
scrap rates, OEE, downtimes, line speed and much more, from the shop floor, visible and transparent across 
your whole organization. OCTAVIC creates the much-needed link between human knowledge and machine 
data, building the base for an intelligent factory.  
 

Why is shopfloor data important for your factory? 
 
Taking advantage of targeted analytics for structured, measurable process improvement reduces process 

flaws, saves time and money. Factory floor data is a critical tool for implementing structured, targeted and 
measurable process improvements. Companies that build up their capabilities in conducting quantitative 
assessments set themselves up with a head start compared to their competitors. 
 
Digital transformation of manufacturing operations management involves more than keeping up with the 
technology available now, and is more about proper planning and execution. 
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How to increase the performance of shopfloor management with 
OCTAVIC? 
 

Shopfloor management can be defined as management at the point where things happen in the factory, 
where the value is created in the industrial manufacturing organization. Organizations that understand the 
impact of shopfloor management digitalization tools are on track to experience benefits like fewer errors, 

time savings, and better management of available manufacturing resources (be it equipment, people, 
fixtures, materials, energy). A smart, all in one, digitalized and automated solution transforms your 

manufacturing processes, giving you the much desired competitive advantage. 
 

The product we created is called OCTAVIC Manufacturing Operations Management System. It allows your 
factory to collect data in real-time, more efficiently and smartly. Operating with a friendly user interface, the 
system will bring a general overview of the production processes directly to your screen, allowing you to 

better prioritize  efficiency detractors such as events that happen on the shop floor, suboptimal production 
scheduling or energy usage, and address these issues as they happen.  

 
It also offers multiple historical views on efficiency and maintenance KPIs, such as OEE, Asset Utilization, 
Mean Time Between Failures (MTBF), Mean Time to Repair (MTTR) or Mean Time Between Repairs 

(MTBR), just to name a few of the over 80 metrics and KPIs exposed by OCTAVIC. These clear indicators then 
further aid in revealing patterns of equipment breakdowns or sub-optimal performance. Your factory will 

therefore be connected, transparent, agile, and more predictive. 
 

Smart factory = smart business 
 

OCTAVIC`s system is a complete, state of the art, Industry 5.0 product that will help you increase the 
performance of shopfloor management and take your factory one step into the Industry 5.0 ecosystem. 
Industry 5.0 refers to the use of digital cyber-physical systems from the concept of Industry 4.0, to bring 

positive social impact, workplace wellbeing, reduce the industry carbon footprint and make production 
processes more energy efficient. The EU directive defining this direction  is a guide to achieving industry's 

ESG targets .  
 
Find out more on https://industry50.com 
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