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How Octavic helps manufacturing waste reduction 
 
 

 
 
 
 

How OCTAVIC works 
 
OCTAVIC is a Manufacturing Operations Management digitalization tool. It is designed to mainly reduce 
quality losses and operational costs, while also creating an increase in terms of production performances.  
 
The system we developed sends real-time data, at the right granularity for each organizational level, such as 
scrap rates, cycle times, downtimes, OEE, line speed and much more.  
 
This gives you full access to all the information from the shopfloor directly to your screen, operating with a 
friendly user interface in a way that will help you and your business achieve the goals you have set.  
 
OCTAVIC creates the much-needed link between human knowledge and machine data, building the base for 
an intelligent factory.  
 

Why manufacturing waste reduction is important 
 
There are eight types of manufacturing waste that you should consider: defective products, excess 
processing, waiting, overproduction, excess inventory, transportation, motion, and non-utilized talent, 
which is a human resource type of waste. 
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Generating a significant amount of industrial waste is part of business nowadays. All these materials must 
be managed properly to prevent any eventual harm to the environment or other human beings. While classic 
waste is something we all know something about, you must acknowledge the fact that nowadays “waste” 
has a much broader meaning.  
 
Not knowing about a machine`s malfunction can translate to large amounts of down time. Therefore, 
waiting is an example of lean manufacturing waste that has a really simple cause: poor planning and/or 
scheduling, or lack of transparency and real-time overview of waste-generating events on the factory floor.  
 
Lacking an automated solution to manage your inventory is another form of waste. Excess inventory can 
lead to high storage costs and poor floor management. Furthermore, improving the efficiency of 
transporting materials from point A to point B, e.g. by deploying an e-Kanban, can significantly aid in a 
factory`s manufacturing waste reduction.  
 
Non-utilized talent and poor management of your personnel are also manifestations of waste management. 
Not using employees' talent properly leads to huge amounts of waste and potential losses on future ideas 
and improvement. A solution like the one developed by OCTAVIC will provide much needed qualification 
matrix, so you can have a correct production scheduling for your staff and efficient talent management based 
on data collected by OCTAVIC`s system. 
 
Managing a large-scale factory requires lots of attention. It is natural that you will want to save time and/or 
money in some departments. In order to achieve that, OCTAVIC is the smart way to cut unnecessary costs 
caused by manufacturing waste.  
 
OCTAVIC is a tool that is GMP validated in pharma and designed to support companies to get a ISO 50001 
certification in energy efficiency, an international standard that applies to organizations of any size, and 
provides requirements for establishing, managing and improving their energy consumption and efficiency. 
 

How OCTAVIC helps with waste reduction 
 
Lean manufacturing waste reduction and significant increase in efficiency on production and management 
levels are easier to achieve, especially when using a smart solution tailored to put your business among those 
who embrace the future and Industry 5.0 solutions to help us as a society build a better, more waste-aware 
world.  
 
OCTAVIC will get you real-time insights from your factory floor, help you react instantly to efficiency 
detractors, and schedule your production efficiently via a smart and automated system that works for you 
and your business 24/7. Our system will let you utilize all your latent resources, such as data from your 
equipment and human-context from the production staff, to improve day-to-day manufacturing operations 
efficiency.  
 

How to increase efficiency – automate with OCTAVIC 
 
OCTAVIC collects data for real-time monitoring and performance analysis, data that you will be able to access 
from your office or remotely through OCTAVIC s mobile-friendly, secure web application that gives you full 
access and the possibility to make quick and smart decisions.  
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Our tools will provide a clear picture of what is happening on the factory floor and what are the issues that 
need to be addressed. You get data-driven insights in minutes and leverage KPIs for simple decision-making 
that supports process optimization. While using OCTAVICs system human error will be significantly reduced, 
and the production scheduling module will let you accurately adapt to changes in demand.  
 
All of these will help you enhance performance in your factory and reduce waste of any kind. It also means 
that the monthly operational costs translate into higher production value output, and lesser risks in terms 
of compliance with waste management regulations, while also connecting your business with the latest 
developments in the Industry 5.0 world.  
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