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What are the challenges in pharmaceutical 
manufacturing 
 
 
 

 
 
 
 
In this article you will find out what are the main challenges faced by the pharmaceutical industry and how 
a complex but easy to use automated solution created by OCTAVIC can help you out. 
Especially after the disruptions created by the Covid-19 pandemic, supply chains became a major challenge. 
Having a good strategy and making the best use of your resources is a major factor in being more productive 
in the long term. Technology plays a massive role in improving accountability and will help to avoid 
counterfeit products being marketed.  
 
Data is a true pillar in Industry 4.0 and will play a huge part in the Industry 5.0 ecosystem. Data collection is 
a crucial element for the pharmaceutical industry because it is the core factor in performing analysis that 
will guide managers to quick, effective, real-time decision making. Having an automated and agile tool like 
the one OCTAVIC provides will help you create action plans and avoid wasting resources due to a complete, 
easy to use production planning tool. 
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All the commercial strategies aiming to improve the efficiency of employees and operations will take you to 
one important need that every pharmaceutical manufacturer has: optimizing workforce. This will maximize 
the employees’ benefits and maintain efficiency.  
 
Often, not using employees' talent properly will mess with your processes and endanger your factory's 
development. A solution like the one developed by OCTAVIC will provide much needed qualification matrix, 
while also making a significant contribution in terms of workplace wellbeing. 
 

How OCTAVIC helps the pharma industry 
 
As most factories nowadays, the ones that operate in the pharmaceutical still partly rely on paper reports. 
Filling in these reports can be time consuming, and creates a context where in-depth information is lacking, 
and human error can occur at any time. Situations like this create context for sporadic data errors, and 
batches of non-conclusive data with suboptimal delay. In many cases, real-time metrics & KPIs transparency 
can be improved. 
 
The analysis tools for key performance indicators and other metrics previously in place were significantly 
less efficient. Therefore, improving internal production processes was a much more complicated and 
resource-consuming task. 
 
Even though a certain company uses state of the art technology, choosing to adopt a digital production 
optimization tool like the one provided by OCTAVIC helps cut costs and improve efficiency on the production 
floor. 
 

What are the benefits of the pharma OCTAVIC usage 
 
Getting real-time insights from your factory floor directly on your mobile phone or computer gives you the 
ability to react quickly to productivity detractors and, which makes OCTAVIC a more than optimal solution 
for the pharmaceutical industry. Our customers have achieved an 85% reduction in reporting time, while 
also recording a perfect score on data accuracy and compliance. While using OCTAVIC, there has been an 
increase in asset utilization of 12% and a decrease in micro-stops of 11%. 
 
Pharmaceutical companies constantly seek to improve processes for maximum efficiency, but the challenges 
faced by managers are growing bigger. Keeping your manufacturing facility up to date with the latest 
technology and automated solutions is the only way to thrive in an era where being part of the Industry 5.0 
is no longer an option, but necessary. 
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